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May 28, 2026

To: Mayor Watson, Mayor Pro Tem Vela, and Austin City Council Members

Dear Mayor Watson, Mayor Pro Tem Vela, and Austin City Council
Members:

Over the last five months, One Voice Central Texas (OVCT), representing
more than 80 community-based non-profit organizations, has engaged
extensively with the City of Austin regarding the anticipated $16.8M
reduction to health and human services funding. OVCT’s members have
spent countless hours alongside your offices and City staff attending
hearings and sharing public testimony, policy recommendations,
community impact data, and cost-avoidance metrics, all while continuing to
serve our community. While everyone is grateful for the engagement to
date, we write today because the process has not yet yielded a clear,
predictable path forward for our members.

OVCT believes deeply that Austin’s nonprofit sector is a critical, cost-
effective extension of the City’s essential services. As we have stated
throughout this process, a funding reduction anywhere near $16.8M, amid
growing community demand, workforce shortages, and expiring federal
relief funding and programs - will have immediate operational
consequences for Austin residents. Our members are frontline
implementation partners to the City, delivering housing stabilization,
eviction prevention, food access, behavioral health support, and workforce
pathways in every part of our community.

Crucially, these anticipated reductions will not be felt evenly. The programs
under discussion disproportionately serve residents in the Eastern Crescent
(including zip codes 78702, 78721, 78723, 78724, 78741, 78744, 78745,
78747, 78752, and 78753 spanning Districts 1, 2, 3, 4, and 5). In these
neighborhoods, community non-profits are a lifeline to vulnerable children,
elderly, and underserved families.

To date, OVCT members have not yet received consistent or final
information regarding which of their programs face reductions and on what
timelines. In the absence of any proactive mitigation or continuity planning,
our members fear diminished service capacity, longer wait times, and a
sharp, predictable increase in homelessness, food insecurity,
unemployment, mental health crises and corresponding strain on the City's
emergency and crisis-response systems.
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At this critical juncture, OVCT seeks your leadership to establish a shared public commitment that health and
human services remain essential services in the City of Austin. Understanding that your offices face
exceptionally difficult choices this fiscal year, we respectfully submit the following five collaborative requests on
behalf of our membership:

Ask #1: We ask that each office that regards social services contracts as a priority designate them as such to the
City Manager, so they will be prioritized in the City Manager’s proposed base budget. *OVCT understands City
Staff has requested such designations by 5/28.

Ask #2: We ask for your public commitment that a $16.8M reduction to social services will be a last resort in the
budget process. To achieve this, we request that Council commit to exhausting all available structural revenue
and cost-saving tools before making this cut, just as our members have been doing to survive an increasing
volatile fiscal environment for non-profits. For example, we would urge the City to leverage the Comprehensive
Efficiency Assessment Program established by Mayor Watson's February 2026 ordinance to consider any and all
feasible operational savings, such as optimizing staff vacancy timelines, managing departmental overtime,
and/or evaluating how public safety resources can support overlapping public health objectives. Finally, we ask
the City to address systemic oversight gaps identified by the City Auditor, most recently in the March 2026
Consulting Services Report (5279 million spent on outside consulting contracts) to absorb the $16.8M shortfall
more broadly across the City's contract portfolio rather than starting with health and human services contracts
that serve vulnerable Austinites.

Ask #3: We request continued, structured engagement with nonprofit stakeholders prior to final budget
adoption. This should include transparent opportunities for community review regarding the criteria used for
contract evaluations and the cumulative impacts of proposed reductions.

Ask #4: We ask Council to require that any staff-proposed reductions impacting social services be accompanied
by a brief impact statement and a transparent plan to preserve continuity of care and mitigate immediate harm.

Ask #5: Finally, OVCT respectfully requests a dedicated Council work session prior to the FY27 budget adoption
to align on a shared framework addressing:

e Community Impact & Service Stabilization: Evaluating how local reductions interact with rising demand
and potential downstream pressure on emergency response, shelters, and public safety systems.

e Accountability & Public Process: Clarifying the criteria used to evaluate contracts, how Council members
will identify and communicate individual restoration priorities where cuts are unavoidable, and the
availability of a public-facing mitigation framework.

e Fiscal Mitigation & Contingency Planning: Proposing targeted funding alternatives, timeline
adjustments, or transition planning to protect sole-provider and high-impact prevention programs.

OVCT believes these steps will provide an important opportunity for collaborative problem-solving and informed
decision-making, as well as responsible planning. Given the fast-approaching budget process, we look forward
to connecting to learning your position on these requests, and next steps. On behalf of our members, we thank
you for your consideration and look forward to working alongside you.

Sincerely,

Dr. Rosamaria Murillo, Executive Chair
One Voice Central Texas
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